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The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to City of South Miami, Florida for its 
annual budget for the fiscal year beginning October 1, 2021. To receive this award, a 
governmental unit must publish a budget document that meets program criteria as a policy 
document, as an operations guide, as a financial plan, and as a communications device. 

This award is valid for a period of one year only. We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its eligibility 
for another award. 
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GUIDE FOR READERS 

The Fiscal Year 2022-2023 Annual Operating and Capital Budget for the City of South Miami, 
Florida is intended to serve four purposes: 

THE BUDGET AS A POLICY GUIDE 

As a policy document, the budget serves to inform the reader about the organization and its 
policies. The budget includes organization-wide financial and programmatic policies and goals 
that address long-term concerns and issues, as well as its short-term financial and operational 
policies that guide the development of the budget for the upcoming year.  This budget document 
details the services the City will provide during the twelve-month period from October 1, 2022 
through September 30, 2023. The Departmental budget sections provide goals, objectives and 
activity reports for each Department. 

THE BUDGET AS A FINANCIAL PLAN 

As a financial plan, the budget details the costs associated with providing municipal services and 
how the services are anticipated to be funded. The General Fund Section includes a summary and 
detailed description of all revenues and expenditures. The budget document explains the 
underlying assumptions for the revenue estimates and discusses significant revenue trends.  In 
ŀŘŘƛǘƛƻƴΣ ǘƘŜǊŜ ƛǎ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀŎŎƻǳƴǘƛƴƎ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ōǳŘƎŜǘŀǊȅ ǇƻƭƛŎƛŜǎΦ  tƭŜŀǎŜ 
remember that the City of South Miami as virtually every other government has provisions for 
amending the budget during the budget year. This is essential as priorities change and 
emergencies are encountered requiring the revision of the yearly budget. This is a normal and 
wise practice as it is essential for the City to be able to reflect the changing priorities of its 
community. 

THE BUDGET AS AN OPERATIONS GUIDE 

As an operations guide, the budget details how Departments and the general fund are organized. 
The budget informs the reader of all the activities, services and functions carried out by each 
department. In addition, the budget provides for performance measurements of organization-
wide objectives to aid in monitoring the progress of the City. Each Departmental budget section 
ƛƴŎƭǳŘŜǎ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŦǳƴŎǘƛƻƴΣ ƛǘǎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΣ ŀŎǘƛǾƛǘȅ ǊŜǇƻǊǘǎΣ 
authorized positions, budget highlights and the budgetary appropriation. 

THE BUDGET AS A COMMUNICATION DEVICE 

As a communication device, the budget provides summary information to aid the reader in 
interpreting the document. Charts, graphs, tables, and text are included in every section to 
consolidate the information.  
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The budget document also includes a detailed table of contents and a glossary of terms to make it 
easy to locate and understand its contents. Finally, the budget includes the Budget Message 
Section, which provides readers with a condensed analysis of the fiscal plans of the City for the 
upcoming fiscal year. 

HOW TO USE THIS DOCUMENT 

This document is divided into 4 sections. The breakdown is listed below: 

Introduction: This section is designed to give the reader a general look at South Miami and an 
overview of the total budget and is divided into two main sections. The City Overview includes 
demographic data and tables and the Financial Overview includes summary information on the 
budget. Many parts of this section can be reproduced for the public and media. 

Capital Improvement Program: A general description of the FY 2023 through 2027 Capital 
Improvement Plan along with the funding sources is found in this section.  

Fund Budgets: A description of the Departments and funds can be found in this section.  A 
summary of all Department expenditures is listed, along with a mission statement, 
accomplishments, objectives, key activity reports, staffing requirements and budget highlights. 

Appendix: This section contains a detailed personnel table and a glossary of terms and acronyms 
that are used throughout the document. 
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July 29, 2022 

Honorable Mayor Sally Philips 
Commissioners Gil, Liebman, Corey and Harris 
Citizens of the City of South Miami 

 

ADOPTED CAPITAL AND OPERATING BUDGET FOR FISCAL YEAR 2022-2023  

Dear Mayor, Commissioners, and Citizens: 

In accordance with Article IV, Section 2 of the City Charter, I respectfully 
submit to you the Proposed FY 2022-23 Operating and Capital Budget for the 
fiscal year beginning October 1, 2022 and ending September 30, 2023. The 
Proposed FY 2022-23 Budget was prepared with a reduced rate of 3.9999. 
The purpose of this letter is to provide the Commission with an overview of 
the budget for Fiscal Year 2022-23. 

BUDGET PREPARATION 

The adopted budget provides a continuation of the core FY 2021-22 budget as the base for the 
budget for FY 2022-23 and the following budget indicates existing and new funding levels and 
priorities. 

The FY 2022-23 Budget as presented here is based on the TRIM advertised millage rate 
of 3.9999. 

The Certification of Taxable Value for FY 2022-23 was released by the County on July 1st and was 
approximately 12.07% higher than the prior year. 

SIGNIFICANT EVENTS THIS FISCAL YEAR 

One of the primary responsibilities of any government is the effective and efficient use of public 
dollars. The City of South Miami took several steps towards fulfillment of that obligation. 

The City reduced the property tax rates. The City Commission voted to decrease the property tax 
ōȅ т҈ ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊ ŀƴŘ ǊŜŎŜƛǾŜŘ ŀ ŎƭŜŀƴ нлнм ŦƛǎŎŀƭ ȅŜŀǊ ŀǳŘƛǘ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ 
independent accounting firm. 

From solar energy to alternative transportation, the City of South Miami continued its leadership 
role in implementing environmentally conscientious initiatives. Solar panels were installed on the 
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Gibson-Bethel Community Center and Mobley Building. The panels are offsetting over twenty 
ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ŜƴŜǊƎȅ ŎƻƴǎǳƳǇǘƛƻƴΦ ¢ƘŜ /ƛǘȅ ŀƭǎƻ ŎƻƴǘƛƴǳŜǎ ǘƻ ǿŜƭŎƻƳŜ ǘƘŜ CǊŜŜōŜŜ 
shuttle service, which provides free rides to hometown and reduces the number of cars on the 
streets. 

Additionally, for the first-time ever, the City implemented weekly recycling, increasing from 
biweekly recycling, for all single-family households. The City also held its second annual free 
recycling event and collected 343 pounds of electronic equipment.  

The City of South Miami continues several new initiatives to improve communication and keep 
residents better informed.  In January 2021, the City launched Facebook, Instagram, and an 
electronic newsletter, that continues to inform residents on a bi-weekly basis. The SoMi INSIDER 
is the only source for exclusive stories affecting the City, its residents, and visitors. The SoMi 
INSIDER features breaking news and general information and continues to be a source of 
firsthand information for our residents alongside social media. 

In 2021 and 2022, the City was able to bring events back after two years of COVID- related 
ƘƛŀǘǳǎΩΦ wŜǎƛŘŜƴǘǎ ŀƴŘ ǾƛǎƛǘƻǊǎ ŀƭƛƪŜ ǿŜǊŜ ŀōƭŜ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ {ŀŦŜ {ǘǊŜŜǘǎ IŀƭƭƻǿŜŜƴΣ {ŀƴǘŀΩǎ 
Parade of the Elves, and Fourth of July, among others. The City also hosted its first Feria de las 
CƭƻǊŜǎ ƛƴ 5ŀƴǘŜ CŀǎŎŜƭƭΩǎ ƴŜǿƭȅ ƛƴŀǳƎǳǊŀǘŜŘ ά/ƻƭƻƳōƛŀ {ŎǳƭǇǘǳǊŜ DŀǊŘŜƴέΦ ¢ƘŜ /ƛǘȅ ǿŀǎ ƎǊŀǘŜŦǳƭ 
to host Colombian President Ivan Duque Marquez and Colombia Consul General, Pedro Valencia 
in order to provide them with keys to the City during the unveiling of four additional donated 
sculptures from Colombian Artists.  

The City amended its Code to update the provisions regarding the use of bird-safe design for new 
construction, in addition to adopting regulations on use of gas-powered leaf blowers in the City.  

The City has applied and is working with Miami Dade County for annexation of 115 acres of land 
(252 residential parcels) on the Southwest CityΩǎ boundary. Additionally, the City has hired a 
consultant to complete a Hometown Planning study and to review all the commercial zoning 
districts.  

Parking also underwent some changes this year. Most notably, the City successfully purchased 
the rights to control the parking operations and all parking revenue at the South Miami Municipal 
Parking Garage. The parking garage has undergone and will continue to undergo several 
improvements including lighting, striping, painting, and pressure cleaning.  The elimination of 
single meter heads and installation of pay-by-phone signage throughout the City where patrons 
can pay by location rather than space number. There was also the addition of approximately 75 
new paid parking spaces.  

¢ƘŜ /ƛǘȅ Ƙŀǎ ōŜŜƴ ǿƻǊƪƛƴƎ ŀƴŘ ǿŀǎ ǎǳŎŎŜǎǎŦǳƭ ƻƴ ŀŎƘƛŜǾƛƴƎ άŎƭŀǎǎ сέ ŘŜǎƛƎƴŀǘƛƻƴ ƛƴ ǘƘŜ C9a! 
Community Rating System and reducing the Flood Insurance cost for our residents by 20%.  
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The City successfully negotiated Collective Bargaining Agreements for three-year terms with the 
Fraternal Order of Police (FOP) and with the American Federation of State, County, and Municipal 
Employees (AFSCME). Additionally, the City funded a Marshall Williamson scholarship program 
for $12,000. 

The City made progress or completed several park changes and improvements: 

Á wŜƴŀƳƛƴƎ ƻŦ 5ƛǎƻƴ tŀǊƪ ǘƻ ά±ŜǘŜǊŀƴǎ tŀǊƪέ 
Á LƳǇǊƻǾƛƴƎ ǘƘŜ /ƛǘȅΩǎ 5ƻƎ tŀǊƪ ǿƛǘƘ ŘƻƎ ŦǊƛŜƴŘƭȅ ŀǊǘƛŦƛŎƛŀƭ ǘǳǊŦ ŀƴŘ ǊǳōōŜǊ ƳǳƭŎƘ ǘǊŜŜ ǊƛƴƎǎ 
Á Improving the South Miami Park with installation of new playground and fitness 

structures, new swings, safer playground surfaces, new trees, and easier public access   
Á Construction of the new pedestrian trail at Fuchs Park 
Á Creating, design, and construction of the new park, Paseo Park, located at SW 50th Street 

and SW 63rd Avenue 
Á Phase II design of a new community building at Dante Fascell Park  
Á Robert Welsh Park design and construction 
Á Designing of restrooms and concession stand at South Miami Park 
Á Designing and construction of safety and security blue lights for Marshall Williamson Park  

The City continued to aggressively pursue ambitious capital improvements such as: 

Á Citywide traffic study and traffic calming measures 
Á Many roadway resurfacing and drainage improvements  
Á Installation of new sidewalks along Manor Lane  
Á Demolition of structure and design of the new Police Station and Emergency Operation 

Headquarters 
Á Design of Pedestrian Bridge over US-1 
Á Alleyway improvement behind 62nd Avenue from 64 Street to 68 Street 
Á Several beautification projects, including 84th Street median Improvements and new 

benches for Hometown 
Á Construction of new water main services to 106 homes 

The City will continue to take advantage of available grants and funding for the improvement and 

beautification of South Miami. We received the first half of funding provided by the American 

Rescue Plan Act and staff put together a tentative plan, approved by the Mayor and Commission, 

regarding the use of almost six-million dollars the City is set to receive. Additionally, The City was 

awarded a grant for $787,500 from the Florida Department of Transportation to support the 

Sunset Drive Beautification Project and an additional $50,000 for the playground at Vice Mayor 

Bob Welsh Park. 

The South Florida Business Journal published an article naming the City of South Miami as one of 
the 25 best South Florida neighborhoods in 2021 and we strive to maintain that reputation for 
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years to come.  

RESPONDING TO THE GOVERNING BODY GOALS 

The budget as presented provides the same level of excellent services to all residents, businesses, 
and visitors of the City of South Miami, while it is maintaining a reduced millage rate, of 3.9999.  
¢ƘŜ /ƛǘȅΩǎ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ǿŀǎ ǇǊŜǇŀǊŜŘ ǿƛǘƘ ǘƘŜ ƛƴǘŜƴǘ ǘƻ ƳŜŜǘ ǘƘŜ /ƛǘȅ ŎƻƳƳƛǎǎƛƻƴǎ Ǝƻŀƭǎ ŀǎ 
set at the October 2018 Strategic Planning Session. 

¢ƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴ ŜǎǘŀōƭƛǎƘŜŘ ǎƛȄ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ǘƘŀǘ ƎǳƛŘŜ ǘƘŜ /ƛǘȅΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ 
preparation of the annual operating budget. The financial decisions included in the annual budget 
and Capital Improvement Program (CIP) for the services provided by the City are intended to 
address the goals established by the City Commission. 

Goal #1: City Services ς Ensure that city services assist in creating a superior quality of life 
and a safe environment where people desire to live, work, and play. 

Goal #2: Fiscal Responsibility ς Provide exceptional value for community-provided 
resources and strive for long-ǘŜǊƳ ŦƛƴŀƴŎƛŀƭ ōŀƭŀƴŎŜ ƛƴ ǘƘŜ /ƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ ŎŀǇƛǘŀƭ 
activities. 

Goal #3: Economic Development ς Promote and stimulate quality development (including 
retail, corporate headquarters, bioscience, high technology companies, and residential) to 
ŜƴƘŀƴŎŜ ǘƘŜ ŎƛǘȅΩǎ ŘƛǾŜǊǎŜ ŜŎƻƴƻƳƛŎ ōŀǎŜΦ 

Goal #4: Reinvestment ς Promote and support efforts to redevelop retail sites and 
ƛƳǇǊƻǾŜ ƻǳǊ ƴŜƛƎƘōƻǊƘƻƻŘǎ ǘƻ ŎƻƴǘƛƴǳŜ ǘƘŜ /ƛǘȅΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀǎ ŀ ǎŀŦŜ ŀƴŘ ŦǊƛŜƴŘƭȅ 
community. 

Goal #5: South Miami Downtown Improvementς Partner in the continued development 
of a premier destination point ς ά{ƻǳǘƘ aƛŀƳƛ 5ƻǿƴǘƻǿƴέ ς that serves as a community 
gathering place integrating a variety of uses (including residential, retail and office uses). 

Goal #6: Sense of Community ς /ŜƭŜōǊŀǘŜ {ƻǳǘƘ aƛŀƳƛΩǎ ƘŜǊƛǘŀƎŜ ŀƴŘ ƘƛǎǘƻǊȅ ǘƻ ŜƴƘŀƴŎŜ 
the sense of community, pride, and quality of life for residents.  

¢ƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ŎƻƴǘƛƴǳŜǎ ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜǎŜ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ōȅ ŀƭƭƻŎŀǘƛƴƎ 
available resources to the activities necessary to achieve these goals.  

GENERAL FUND REVENUES 

Revenues in all municipalities typically increase and, at times, decrease, depending, upon their 
ǊŜǎǇŜŎǘƛǾŜ ǎƻǳǊŎŜǎΣ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǾŀǊƛƻǳǎ ǎŜŎǘƻǊǎ ƻŦ ǘƘŜ ŜŎƻƴƻƳȅΣ ŀƴŘ ǘƘŜ [ŜƎƛǎƭŀǘǳǊŜΩǎ ŎƘŀƴƎƛƴƎ 
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ǇƘƛƭƻǎƻǇƘƛŜǎ ƻƴ ǘƘƻǎŜ ǎƻǳǊŎŜǎΦ  ¢ƘŜ /ƛǘȅΩǎ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ǊŜvenue, ad valorem or property taxes, 
is also typically the revenue with the most significant change from year to year. For the upcoming 
fiscal year, considering the tax valuations are from 2021 and the reduction of the millage, the 
/ƛǘȅΩǎ ŀŘ ǾŀƭƻǊŜƳ ǊŜǾŜƴǳŜǎ ƘŀǾŜ ǎŜŜƴ ŀƴ ƛƴŎǊŜŀǎŜΦ  ¢ƘŜ /ƛǘȅΩǎ ŀŘ ǾŀƭƻǊŜƳ ǊŜǾŜƴǳŜǎ ƛƴ ǘƘƛǎ 
ǳǇŎƻƳƛƴƎ ŦƛǎŎŀƭ ȅŜŀǊ ǿƛƭƭ ŀŎŎƻǳƴǘ ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ пнΦо҈ ƻŦ ǘƘŜ /ƛǘȅΩǎ ȅŜŀǊƭȅ ƻǇŜǊŀǘƛƴƎ ǊŜǾŜƴǳŜǎΦ  
¢ƘŜǊŜŦƻǊŜΣ ŀǎ ǘƘŜ ŀŘ ǾŀƭƻǊŜƳ ǊŜǾŜƴǳŜǎ ŎƘŀƴƎŜΣ ǎƻ Řƻ ǘƘŜ /ƛǘȅΩǎ ƻǇŜǊŀǘƛƴƎ ǊŜǾŜƴǳŜǎΦ ¢ƘŜ /ƛǘȅΩǎ ŀŘ 
valorem revenues for the past few years have increased slightly which reflected the positive 
economic times, however, future development projects have stalled, creating minimal New 
Construction values.  Lack of development could have a negative effeŎǘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǘŀȄŀōƭŜ 
ŀǎǎŜǎǎŜŘ ǾŀƭǳŜǎ ŀƴŘ ƛƴ ǘǳǊƴΣ ǘƘŜ /ƛǘȅΩǎ ŀŘ ǾŀƭƻǊŜƳ ŦǳǘǳǊŜ ǊŜǾŜƴǳŜǎΦ 

THE SAVE OUR HOMES EFFECT 

As stated earlier, the FY 2022-23 certified property tax roll for the City of South Miami reflects an 
approximate 12.07% increase in City-wide taxable values from the previous fiscal year.  By 
ŘŜŦŀǳƭǘΣ ǘƘƛǎ ǇŜǊŎŜƴǘŀƎŜ ƛǎ ŀƴ άŀǾŜǊŀƎŜέ ŀƴŘΣ ƛƴŘƛǾƛŘǳŀƭ ǇǊƻǇŜǊǘƛŜǎ Ƴŀȅ ŜȄǇŜǊƛŜƴŎŜ ƳƻǊŜ ƻǊ ƭŜǎǎ 
change in value from this average. In the case of long-time homesteaded properties, they may 
have a greater amount of increase in value due to the effects of Save Our Homes. 

In 1992, Florida voters approved Constitutional Amendment 10, which meant to shield 
homeowners from runaway increases in their property taxes as a result of the booming real 
estate prices.  Save Our Homes (SOH) limits annual increases in the assessed value of a home to 
3% or the Consumer Price Index, whichever is lower. This limitation is known as the Save our 
Homes cap. As a result, long-time homesteaded property owners benefited from years of 
increasing home values by paying less property tax than a similar non-homesteaded property 
owner due to the SOH limits on increases in assessed values. Thus, many homesteaded property 
owners have had the benefit of artificially low tax levies.   

DOUBLE HOMESTEAD EXEMPTION 

On January 29, 2008, electors in Florida voted for a new property tax reform amendment. 
Previously, homeowners could receive a $25,000 exemption on their primary residences, which 
ƳŜŀƴǘ ǘƘŜ ƘƻƳŜƻǿƴŜǊǎ ŘƛŘƴΩǘ Ǉŀȅ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ ƻƴ ǘƘe first $25,000 of the just appraised value 
of their properties.  The new amendment increased the exemption as follows: homeowners can 
receive an additional $25,000 homestead exemption for the value of homesteads above $50,000. 
The new exemption has had a vast impact on ad valorem revenues statewide, as it essentially 
doubles the previous amount of non-taxable property value. Consequently, those revenues are 
no longer available. 

MILLAGE CAP ESTABLISHED 

¢ƘŜ ƳƛƭƭŀƎŜ ǊŀǘŜ ό{ƻǳǘƘ aƛŀƳƛΩǎ ǎƘŀǊŜύ ƛǎ ǘȅǇƛŎŀƭƭȅ ŀǇǇroximately 22 percent of the total yearly tax 
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bill.  In other words, of every dollar spent on taxes in South Miami, generally 22 cents go to its 
City Government.   

The Property Appraiser will mail required tax notices to all property owners in August, using 
proposed tax rates adopted by all taxing authorities in Miami-Dade County.  Therefore, the 
millage rate of 3.9999 set at the July 19th City Commission meeting will be used in the notice it 
will also be the millage rate used to calculate South Miami property taxes unless changed by the 
City Commission prior to or during its final budget meeting in September. 

OTHER REVENUES  

In April of 2022, the City purchased the parking operations of the South Miami Municipal Parking 
Garage, which allowed the City to increase the on street hourly parking fee.  This increase 
significantly contributes to lowering the millage rate was made possible for the upcoming fiscal 
year. 

SPECIAL REVENUE FUNDS 

The Special Revenue Fund budget reflects the restricted monies collected by the City for certain 
fees and various local option gas taxes received from the State of Florida that must be used for 
prescribed purposes. 

CAPITAL PROJECTS FUND 

This fund supports the major Capital Improvement Projects (CIP).  Funds from various sources are 
aligned with the specific projects found in the CIP.  The CIP fund is for projects involving 
expenditures expected to extend longer than one year, and to go over a specified cost threshold 
to filter out normal operating expenses.   

CARRYOVER AND RESERVES 

Carryover is the balance of estimated unreserved fund balance remaining at year-end that is 
carried forward into the new fiscal year and available for appropriation by the Commission.  From 
an accounting point of view, carryover is a balance sheet item and is not included in a typical 
profit and loss statement.  In governmental budgets, carryover is included as part of the budget.  
Having sufficient cash carryover is critical to a municipality because it provides the necessary cash 
flow before property taxes are collected and received beginning in November of each year. 

EMERGENCY RESERVE FUNDS 

The Government Finance Officers Association (GFOA) issued a Case Study, providing a general 
recommended fund balance for two specific categories: Budget Uncertainty Reserve and 
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Emergency Reserve.  Within the Case Study, GFOA recommends a General Fund Reserve of 
approximately 25%; 12.5% for each of the two specific classifications mentioned above. 

When the City's Comprehensive Financial Report was issued for FY 1994-95, the Auditors 
recommended the creation of a Contingency Reserves Fund to be initially funded from the cash 
carryover balance in the General Fund.  On July 29, 2008, the City of South Miami established 
Article V Section 2-47 entitled "Emergency Reserve Fund" under City Code of Ordinances 23-08-
1958 as part of a Cash Management Policy requiring the City to maintain Emergency Reserves 
Funds no less than 10% of the operating budget.  However, prior to FY 2012, when 
approximately $1.75 million was set aside, the City did not have an actual fund established or 
funded.  In 2014, the City Commission responded and created and funded the first true 
Emergency Fund of 10% of the operating budget and therefore the Emergency Reserve Fund 
went from $1.7 million to $4.4 million in FY 2014 -2015. The City plans to continue maintaining 
ǘƘŜ DCh!Ωǎ ǊŜŎƻƳƳŜƴŘŜŘ нр҈ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ ŀƳƻǳƴǘ ŀƴŘ ŜȄŎŜŜŘ ƛǘΣ ŦƻǊ ŀ ǘƻǘŀƭ ƻŦ 
$6,292,780 on September 30, 2022.  

¢ƘŜ 9ƳŜǊƎŜƴŎȅ wŜǎŜǊǾŜ CǳƴŘǎ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ƎŜƴŜǊŀƭ ŦǳƴŘ ǳƴǊŜǎŜǊǾŜŘ ŀƴŘ ǳƴŀǎǎƛƎƴŜŘ ŦǳƴŘ 
balance represents a healthy reserve level for a City our size, however, to the potential of 
damaging storms and negative economic outlook, it is wise to continue to increase these 
balances. 

CHANGES IN THE CITY WORKFORCE AND TOTAL PAYROLL 

Effective October 1, 2016, and each year thereafter, eligible employees shall receive a cost-of-
living adjustment (COLA), based on the Consumer Price Index - All Urban Consumers 12-Month 
Percent Change for the Miami-Ft. Lauderdale FL area (CPI) which shall have the effect of 
increasing the pay for each employee, unless the CPI is zero or is negative, which shall then have 
ƴƻ ŘŜŎǊŜŀǎƛƴƎ ŜŦŦŜŎǘ ƻƴ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ǇŀȅΦ  In FY 2022-23, employees, including Police Officers 
and Sergeants, are eligible to receive the COLA on October 1st. The Consumer Price Index- All 
Urban Consumers 12-Month Percent Change for the Miami-Ft. Lauderdale FL area, applicable to 
this current year is: 

(Annual Average CPI 2021) October 1, 2022 ς September 30, 2023 = 4.4%. 

SUMMARY OF FINANCIAL ISSUES AHEAD 

Most U.S. economists agree that the U.S. is likely to have in store for a recession next year.  The 
U.S. consumer price for All Urban Consumers surged to 8.6% over the year ending May 2022, the 
largest 12-month increase since the period ending December 1981. That means that the Federal 
wŜǎŜǊǾŜΩǎ ŜŦŦƻǊǘǎ ǘƻ ǎƭƻǿ Řƻǿƴ ǘƘŜ ŜŎƻƴƻƳȅ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦŜǿ ƳƻƴǘƘǎ ǘƘǊƻǳƎƘ ǘǿƻ ŘƛŦŦŜǊŜƴǘ 
interest rate hikes have yet to bear a measurable effect on inflation. 
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The U.S. Energy Information Administration (EIA) expects a variety of U.S. energy prices to remain 
historically high through 2023, including oil, natural gas, coal, and electricity, according to the 
administration's June 2022 Short-Term Energy Outlook (STEO). 

In fiscal year 2021-2022, the City of South Miami Administration focused on reducing operational 
expenses in an effort to meet the reduction of the forecasted revenues for FY 2021 due to the 
COVID-19 pandemic, without increasing the millage rate and/or eliminating or reducing the 
current level of service provided by the City to South Miami residents.  The City Administration 
currently forecasts, as of July 1, 2022, a 7% overall revenue increase from the adopted FY 2022 
forecasted revenues for FY 2023 as Florida revenues are trending upward. The administration is 
maintaining a conservative approach to revenue increases and keeping operating expenses in line 
with these revenue increase. 

CONCLUSION 

Despite the challenges, we encountered in balancing the needs for services against the desire 
of property owners to reduce the tax rate, we continued to maintain the reserves for our 
various critical financial responsibilities.  

These continue to be unpredictable times that require careful and clear leadership and 
extraordinary courage. We thank the Mayor and City Commission for having those qualities, as 
we believe they have been reflected in this proposed budget. We are grateful for your continued 
contributions to the budget development process. The confidence you hold in your staff makes it 
possible for us to provide the results our community deserves and expects. By working together, 
we have once again been able to craft a budget that addresses the priorities you have created for 
our community. 

CLOSING 

I wish to thank the Mayor and Commissioners for providing direction on a preferred future for 
the City of South Miami. I also wish to thank the entire staff for their professionalism and 
dedication. Finally, I would like to thank the excellent Budget and Finance Committee for the 
time, which they have volunteered to help evaluate FY 2022-23 proposed budget, and their 
valuable input, which is reflected in this budget. 

Sincerely, 

 

Shari Kamali, ICMA-CM 
City Manager 
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FY 2021-2022 CITYWIDE ACCOMPLISHMENTS 

This year we offer a list of accomplishments by the City Administration and the Commission as 
follows: 

POLICE DEPARTMENT ACCOMPLISHMENTS 

The Police Department has continued to develop and participate in 
community outreach programs. These programs are developed to foster trust 
and form a personal bond with our community, citizens and business owners. 
We believe that direct relationship has helped in creating a reduction in crime 
rates and has created a foundation and bond with the community that is 
seldom seen in other communities as diverse as ours. The Police Department 
continues its commitment to 21st Century Policing concepts which focus on 
community relationships, transparency, and a cooperation with the community it serves. 

Since 2013 crime has shown a downward trend in the City of South Miami and that trend 
continues with current estimated numbers and forecasts. The transition to NIBRS (National 
Incident-Based Reporting System) reporting is expected to show an increase in crime compared 
with the previous national reporting system UCR (Uniform Crime Reporting). NIBRS records crime 
differently and will separate crimes from one actual event and report separate crime incidents. 

The PAL program continues its football program within the South Miami 
Grey Ghost football system. The program has also initiatied a baseball and 
softball program.  All funding for this program is provided by the Federal 
Forfeiture fund, which gains assets from criminals in which our Officers 
participate in the apprehension and securing of illegal goods & cash.  
Therefore, the PAL program directly benefits the South Miami community 
ǿƛǘƘƻǳǘ ŘƛǊŜŎǘ ŜȄǇŜƴŘƛǘǳǊŜ ƻŦ ǘƘŜ ǘŀȄǇŀȅŜǊǎΩ ŦǳƴŘǎΦ 

The Department is looking to upgrade and increase its relationship with AXON to provide in-car 
video recording systemsfor all Uniform Patrol vehicles in its fleet. This system will record events 
outside of the vehicle as well as in the prisoner transport area of the vehicle and works with our 
current AXON body cam system. This should provide more tranparency to the public we serve. 
Unfortunately, the Police Department may be eliminating its current drone program due to 
current legislation from the State of Florida. 

Police Department leadership members have attended several advanced executive trainings like 
Command Officer Development Course, Senior Officer Course and Police Executive training.  This 
training provides education in current Police management skills.  We believe our Police can 
always benefit from training and refresher courses. 
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The Department conducted active shooter training and practice situations at area schools, area 
hospitals, businesses, and City properties.  This training program ensures that our Police are fully 
ŀǿŀǊŜ ƻŦ ǎƛǘǳŀǘƛƻƴǎ ǘƘŀǘ Ƴŀȅ ƻŎŎǳǊ ŀǘ ŀ ƳƻƳŜƴǘΩǎ ƴƻǘƛŎŜ ƛƴ ŀǊŜŀǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ǘȅǇƛŎŀƭ 
training locations. The Department continued to utilize online training systems to provide the 
latest in emerging trends. It is anticipated that by the end of the FY 2023 Fiscal budget all patrol 
officers will have completed Crisis Intervention Training (CIT)- this was delayed because of COVID, 
which provides officers with the tools needed to assist people in distress. 

Additionally, the Department continued the COMPSTAT program, which is designed to maintain 
accountability of personnel management and crime trends by tracking essential data from the 
Police Department. 

FINANCE DEPARTMENT ACCOMPLISHMENTS 

The Finance department continued producing and posting online, before 
every second regular Commission meeting of the month, ǘƘŜ /ƛǘȅΩǎ 
monthly finance report. The Monthly financial reports are critical to 
ƪŜŜǇƛƴƎ ŎƻƴǘǊƻƭ ŀƴŘ ŀƴŀƭȅȊƛƴƎ ƻƴ ŀ Ŏƻƴǘƛƴǳƻǳǎ ōŀǎƛǎ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ 
position.  

The Finance staff also assisted the City Manager in the preparation of a 
balanced FY 2022 Annual Operating and Capital Budget, a massive work 
effort on which we have won Government Finance Officers Association 
(GFOA) prestigious awards for over the last 11 years.  

Additionally, the department continued to produce the Annual Comprehensive Financial Report 
with auditors issuing no findings, for which we have won Government Finance Officers 
Association (GFOA) prestigious awards for over the last 11 years. The Popular Annual Financial 
Report (PAFR) was also produced and posted online. ¢ƘŜ t!CwΩǎ Ƴŀƛƴ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ƴƻƴ-
ŦƛƴŀƴŎƛŀƭ ǊŜŀŘŜǊǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ōŜ ŀ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎŜǎΣ ƻƴ ǿƘƛŎƘ ǿŜ 
have won Government Finance Officers Association (GFOA) prestigious awards for over the last 
11 years. 

INFORMATION TECHNOLOGY DIVISION (ITD) ACCOMPLISHMENTS 

The Information Technology Division continued to improve ǘƘŜ /ƛǘȅΩǎ {ƘŀǊŜtƻƛƴǘ ǎƛǘŜ ǘƻ ōŜǘǘŜǊ 
help ǘƘŜ /ƛǘȅΩǎ ǎtaff access all ǘƘŜ /ƛǘȅΩǎ ŦƛƭŜǎ ŦǊƻƳ ŀƴȅǿƘŜǊŜ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ŀƴ ƛƴǘŜǊƴŜǘ 
connection, while also minimizing the amount of data stored on the CityΩǎ servers.  ITD also 
completed the deployment of the new Fortinet Firewall for the Police site to adhere to CJIS 
compliance.   A new firewall was also installed at the City of South Miami Parking Garage and 
connŜŎǘŜŘ ǘƘŜ tŀǊƪƛƴƎ DŀǊŀƎŜ ǘƻ ǘƘŜ /ƛǘȅΩǎ ƴŜǘǿƻǊƪΦ  Other ITD accomplishments also include 
updating the TRAKit System to the latest version available, providing Wi-Fi to the Mobley Building 
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for Police, obtaining internet connection at Marshall Williamson Park for the connection of the 
security cameras and panic button, and installing and implementing the Velo box, which provides 
the City with internet redundancy. 

PROCUREMENT DIVISION ACCOMPLISHMENTS 

Procurement received re-accreditation to the National Institute for Government Purchasing, NIGP 
through 2025.  The accreditation process enables the agency to demonstrate excellence in public 
procurement through the accomplishment of rigorous standards and best practices.  While there 
are over 3000 NIGP members, the division is one of 149 agencies that have received 
accreditation. 

Procurement continues to expand solicitations received by electronic on-line submittals 
through the DemandStar Electronic Bid System (E-Bidding).  DemandStar is an on-line 
subscriber service that connects business with government.  The DemandStar platform provides 
an instant way of connecting with more suppliers, post and receive bid responses electronically 
and manages quotes and solicitations.  Another benefit to E-Bidding is the elimination of 
multiple paper copies of each submittal received.  In addition to receiving on-line submittals, in-
person Pre-bid meetings and Bid Openings have been eliminated and are scheduled virtually.  
This provides interested parties to easily participate and provides for greater public access in 
the solicitation process 

tǊƻŎǳǊŜƳŜƴǘ ŎƻƴŘǳŎǘŜŘ ŀ άIƻǿ ǘƻ 5ƻ .ǳǎƛƴŜǎǎ ²ƛǘƘ ǘƘŜ /ƛǘȅέ ǾƛǊǘǳŀƭ ŜǾŜƴǘ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎ 
community and public at large.  The intention of the event was to provide information and 
instructions to interested parties on how the City manages the procurement process.   

Successfully issued and completed 28 competitive Bids for goods and services, Requests for 
tǊƻǇƻǎŀƭǎ όwCtΩǎύ ŀƴŘ vǳƻǘŜǎ ǿƛǘƘƻǳǘ ƛƴŎǳǊǊƛƴƎ ŀ ǎƛƴƎƭŜ ōƛŘ ǇǊƻǘŜǎǘΦ  In addition, Procurement 
issued 150 Purchase Orders in support of required goods and/or services for City operations. 

tǊƻŎǳǊŜƳŜƴǘ ŎƻƴǘƛƴǳŜǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ άbƻǘƛŦȅ aŜέ ŦŜŀǘǳǊŜ ŀǇǇŜŀǊƛƴƎ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΦ   
¢Ƙƛǎ ŦŜŀǘǳǊŜ ǎŜƴŘǎ ŜƳŀƛƭ ŀƭŜǊǘǎ ǘƻ ǎǳōǎŎǊƛōŜǊǎ ǿƘŜƴ ŦƻǊƳŀƭ ǎƻƭƛŎƛǘŀǘƛƻƴǎ ŀǊŜ ǇƻǎǘŜŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ 
websƛǘŜΦ  Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΣ ŦƻǊƳŀƭ ǎƻƭƛŎƛǘŀǘƛƻƴǎ ŀǊŜ ǇƻǎǘŜŘ ƻƴ 5ŜƳŀƴŘ {ǘŀǊΣ ŀ 
subscriber service that connects business and government.  The intention is to provide high 
quality services to City Departments and maximum benefits to the taxpayers of the City by 
ŜƴǎǳǊƛƴƎ ƳŀȄƛƳǳƳ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǘƻ ǘƘŜ /ƛǘȅΩǎ ŦƻǊƳŀƭ ǎƻƭƛŎƛǘŀǘƛƻƴǎ. 

PLANNING AND ZONING DEPARTMENT ACCOMPLISHMENTS  

The Planning and Zoning Department cƻƴǘƛƴǳŜŘ ǿƻǊƪ ǘƘŀǘ ƭŜŘ ǘƻ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ /ƛǘȅΩǎ 
score in the Community Rating System program which will result in significant savings for 
property owners on their insurance premiums. 
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The Department also oversaw a study of a proposed annexation and surveyed voters in the area 
to gauge support. 

Zoning applications were evaluated and processed for several major redevelopment projects, 
including the Kimco Shopping Center at the southeast corner of U.S. 1 and SW 62nd Avenue, a 
skilled nursing facility on SW 61st Avenue, and the Miami-Dade County-owned affordable housing 
development on SW 68th Street (SoMi Parc). SoMi Parc was also submitted to the Environmental 
Review and Preservation Board for approval and is scheduled to break ground in 2022.  

The Department also prepared several significant amendments to the Land Development Code, 
including: 

¶ Updated the provisions for residential care facilities to make them consistent with 
state regulations and industry terminology. 

¶ Updated the requirements for membership on the Historic Preservation Board and 
created a provision that allows the HPB to consider an economic hardship when 
reviewing Certificate of Appropriateness applications. Both changes were needed to 
maintain compliance with Miami-Dade County requirements. 

¶ Updated the provisions for home-based businesses in accordance with a recently 
adopted state law. 

¶ Created provisions for adult entertainment uses. 

¶ Revised the regulations for Impervious coverage. 

¶ Created provisions addressing conflicts between the LDC and Miami Dade County 
Rapid Transit Zone 

Planning & Zoning Department also prepared an update to the Comprehensive Plan to create a 
Property Rights Element in accordance with a new state law and initiated studies of the 
Hometown District Overlay and the commercial zoning districts to propose changes that will 
make ǘƘŜƳ ŎƻƳǇŀǘƛōƭŜ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ ǘƘŜ ŜŎƻƴƻƳȅΦ  

PERSONNEL DIVISON 

The Personnel Division navigated payroll changes prompted by updated collective bargaining 
agreements and accommodated staff requests for leave and FMLA associated with the COVID-19 
pandemic. The Personnel Division continues to utilize the employment portal, which has 
streamlined the process for posting and filling open positions, including volunteer positions for 
summer programs with the City and has continued to update job descriptions and review salaries 
in order to keep the City competitive.  

The Personnel Division successfully negotiated all the City and employee insurance coverages 
including health, vision, dental, life and long-term disability, as well as all lines of general liability 
insurance. 



 

CITY OF SOUTH MIAMI BUDGET FY 2022-2023 22  

After two-years without any Wellness Fairs due to COVID-19, the Personnel Division hosted a very 
successful Mental Wellness Day during mental health awareness month, where staff were able to 
meet with professionals in the field of mental health. The Personnel Division continued to provide 
several wellness initiatives and competitions aimed at engaging employees and motivating them 
to monitor and improve both their physical and mental health as well as providing resources for 
confidential employee assistance. The Personnel Division also continued to monitor and revise 
ǘƘŜ /ƛǘȅΩǎ wŜǘǳǊƴ-to-Work guidelines in compliance with CDC, OSHA, State, and Local health and 
safety guidelines to ensure the safety of both employees and residents alike. Additionally, The 
Personnel Division ensures the City participates and fully complies with the Florida Drug Free 
Workplace Program, which ultimately aides in the reduction of insurance costs. 

The Personnel Division creates and distributes a monthly employee newsletter that aids in 
allowing for widespread communication as well as boosting employee morale and continues to 
review and update the Employee Policy and Procedures Manual as needed by state and federal 
mandates.   

PUBLIC WORKS AND ENGINEERING DEPARTMENT ACCOMPLISHMENTS 

ENGINEERING AND CONSTRUCTION DIVISION 

Grants 

tǳōƭƛŎ ²ƻǊƪǎ ŎƻƻǊŘƛƴŀǘŜŘ ǿƛǘƘ ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊΩǎ ƻŦŦƛŎŜ ŀƴŘ ǇǊƻǾƛŘŜŘ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ 
application of several grants.  

NPDES Permit & Annual Reporting 

To ensure proper protection of our surface waters from inappropriate storm 
water discharge staff compiled information necessary for and completed and 
submitted the National Pollutant Discharge System (NPDES) Municipal Separate 
Storm Sewer System (MS4) Report to Florida Department of Environmental 
Protection.  

Stormwater System Cleaning 

Public Works continued to provide cleaning and maintenance services for stormwater drainage 
inlets and systems throughout the City with truck mounted vacuum units. This service provides 
quality assurance of the drainage structures throughout the City and prevents flooding by 
maintaining the catch basin or drain cover free of debris, thus able to absorb the maximum 
capacity of stormwater from a storm event.  
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TRAFFIC CALMING 

Citywide Comprehensive Traffic Study 

A Citywide Traffic Calming Master Plan was completed to evaluate the local speed, volume, crash 
occurrence, and overall traffic patterns to determine locations within the City where traffic 
calming measures may ōŜ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ /ƛǘȅΩǎ ǊŜǎƛŘŜƴǘ quality of life and negative 
impacts of motor vehicles.   Due to the impact of COVID-19 the study was delayed until school 
resumed as the process also requires public involvement.  The Citywide Traffic Calming Master 
Plan incorporating traffic calming measures for roadway segments that met the threshold values 
established for the City of South Miami in agreement with Miami-5ŀŘŜ /ƻǳƴǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 
Transportation and Public Works (DTPW).   

As a result of this analysis, five (5) locations were proposed 
with traffic calming devices as follows: 

ω SW 59th Avenue, North of SW 76th Street  
ω SW 59th Avenue, South of SW 76th Street  
ω SW 60th Place, South of SW 42nd Street  
ω SW 64th Place, North of SW 58th Terrace  
ω SW 78th Street, West of SW 62nd Avenue  
 
And three traffic circles as follows:  
 
ω SW 76th Street and SW 61st Avenue  
ω SW 77th Terrace and SW 58th Avenue  
ω SW 58th Avenue and SW 82nd Street  

The projects are anticipated to be implemented in FY23. 

Sunset Drive & SW 62nd Extension of Right Turn Lane 

A Consultant is working to develop a design and prepare necessary construction drawings to 
extend the existing Right turn Median at SW 72nd Street and SW 62nd Place to force right turn only 
movements only for northbound vehicles on SW 62nd Place. 
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DRAINAGE IMPROVEMENTS 

Drainage Improvements at SW 62nd Place between SW 58th Street and SW 60th Street 

Completed the construction of drainage 
improvements at SW 62nd Place between SW 58th 
Street and SW 60th Street.  The drainage 
improvements consisted of installation of new 
drainage system with interconnected exfiltration 
trench, manholes, pipe culvert, inlets, limerock base, 
excavation, curb and gutter, concrete driveways, re-
grading existing swales, asphalt pavement overlay, 
ǇŀǾŜƳŜƴǘ ƳŀǊƪƛƴƎǎΣ wtaΩǎ ŀƴŘ ƴŜǿ ǇŜǊŦƻǊƳŀƴŎŜ 
sod. 

Drainage Improvements at SW 61st Avenue between SW 
74th Street and SW 76th Street 

Completed the construction of drainage improvements at 
SW 61st Avenue between SW 74th Street and SW 76th Street.  
The drainage improvements consisted of providing new 
conveyance system for stormwater runoff consisting of curb 
and gutter and/or valley gutter, tree removal, milling and 
paving, concrete sidewalk, re-grading existing swales, 
relocating existing Fire Hydrant, thermoplastic pavement 
markings and cleaning existing inlets. 

Drainage Improvements at SW 59th Avenue between SW 64th Street and SW 66th Street 

A flooding request was received from the residents and is being evaluated for design. Once 
design is finalized the construction is anticipated to follow in the last quarter of FY22 on this 
drainage improvement project. 
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ROADWAY INFRASTRUCTURE IMPROVEMENT PROJECTS 

Sidewalk Repairs: 

An extensive inspection of sidewalks was conducted to identify cracks or broken sidewalks. Repair 
and replacements were completed to remove tripping hazards along sidewalks throughout the 
City.  

 

Citywide Striping: 

Striping of faded and/or worn away areas was performed 
throughout the City to upgrade and improve visibility and safety.  
Striping improvements were completed along Commerce Lane.  

 

Brick Repairs Sunset Drive & Dorn Avenue 

The City worked with the business district to improve pedestrian 
access and safety.  Existing decorative bricks found to be uneven and missing were replaced 
and adjusted. 
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Road Resurfacing and Reconstruction 

Pursuant to the Citywide Road Resurfacing Master plan, these projects are based on an annual 
analysis performed by the City. 

Road resurfacing was performed at the following locations:  

Road Resurfacing - SW 65 AVE from SW 61 TER to 61 ST 
Road Resurfacing - SW 60 ST from SW 67 AVE to 65 AVE 
Road Resurfacing - SW 58 TER from SW 65 AVE to 64 AVE 
Road Resurfacing - SW 51 TER from SW 65 AVE to 67 AVE 
Road Resurfacing - SW 65 AVE from SW 53 TER Top 52 TER 
Road Resurfacing - SW 64 AVE from SW 44 ST to 42 TER 
Road Resurfacing - SW 59 CT from SW 76 ST to 78 ST 
Road Resurfacing - SW 77 TER from SW 67 AVE to 69 AVE 
Road Resurfacing - SW 68 AVE from SW 77 TER to 78 TER 
Road Resurfacing - SW 69 AVE from SW 64 ST to End Cul-de-Sac 
Road Resurfacing- SW 67 CT from SW 62 TER to 64 ST 
 

MISCELLANEOUS PROJECTS 

Water and Sanitary Sewer Master Plan 

Completed the construction for the water main 
extensions and installation of new water meter services 
as recommended in the City of South Miami Sanitary 
Sewer Master Plan dated November 7, 2016.  The City 
also received an extension from 90 days to 5 years for the 
Residents to connect from the Environmental Quality 
Control Board (EQCB). 

 

Citywide Directional Street Signs Replacement 

Continued to provide maintenance and replacement when damaged 
to the City of South Miami new blue street name signs, post and City 
Logo.  

  












































































































































































































































































































































































































































































































